
HP ProCurve 
customer case study: 
improve network 
performance, wire  
and wireless

Industry: hospitality

Objective 
Increase speed of network, support Virtual LAN 
(VLAN) segmentation, add wireless connectivity 
for resort guests, and consolidate three existing 
physical networks into one

Approach
Build a unified wired and wireless network 
infrastructure with Gigabit-speed connection

IT improvements
	HP ProCurve switches with wireless edge •	
services modules and radio ports

	Easy, single-pane-of-glass management of •	
unified wired and wireless network

	Robust wireless connectivity•	

	VLAN segmentation for greater efficiency  •	
and security

Business outcomes
	Improved, higher standard of guest services•	

	Improved network reliability •	

	Best value for the resort’s IT investment budget•	

Abstract 
Between 2004 and 2006, Shangri-La’s Rasa Sayang 
Resort and Spa in Penang was closed for a major 
redevelopment and repositioning exercise. The resort 
reopened in September 2006 with a brand new look 
and equipped with the best of modern amenities to 
provide the perfect luxury retreat for vacationers and 
to cater to a growing number of leisure and business 
travellers. 

The resort’s redevelopment provided the opportunity 
for the IT department to look into redeveloping the 
outdated LAN infrastructure. The key objectives were 
to increase the speed of the network to Gigabit speed, 
support VLAN segmentation, add wireless connectivity 
for resort guests, and consolidate three existing 
physical networks into one. 

“ProCurve’s lifetime warranty is a valuable advantage in containing the cost 
of investment and network maintenance. It does not imply that the ProCurve 
products are not reliable. On the contrary, the lifetime warranty is even more 
valuable because it is offered by such a reputable vendor as HP ProCurve.” 
Ho Cheng Soon, IT Manager, Shangri-La’s Rasa Sayang Resort and Spa

Wireless Access Amidst Lush Greenery of 
Penang Shangri-La’s Resort
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In 2006, Shangri-La’s Rasa Sayang Resort and Spa 
implemented a ProCurve Gigabit-speed network. 
IT manager Ho Cheng Soon said, “The ProCurve 
network was cost-effective, provided flexibility and 
delivered results quickly.” 

The challenge 
Prior to the redevelopment, the resort faced many 
problems with its outdated LAN infrastructure. The 
network was not up to speed for a business operating 
in current demanding times. A fast-speed network is 
essential to support the communications needs of the 
resort staff and guests. 

It was also a business imperative to provide wireless 
connectivity for the resort guests. “Even though we 
are a luxury resort and many guests are here for 
a retreat, they still want to be connected with the 
outside world—to stay in touch with family members, 
to keep up with work updates, or to check their stock 
portfolios,” said Ho. 

Previously, wireless connectivity was not available 
for guests. The new ProCurve network, providing a 
seamless wireless infrastructure supported by thin AP 
(Access Point) connection, enables guests to now enjoy 
wireless Internet access. With robust connectivity, 
guests are able to move around the resort’s wireless 
areas without interruption to their network connection. 

“We also wanted to implement VLAN segmentation 
for better efficiency and security. However, this  
was not feasible without upgrading the network,” 
added Ho. 

Over the years, Shangri-La’s Rasa Sayang Resort and 
Spa had installed three separate networks. These 
were for the resort front- and back-end operations, 
the POS (point-of-sales) system, and Internet access 
for guests. With the restructuring of the network 
infrastructure, it was imperative to consolidate all 
three networks into a single physical network for more 
efficient network management. 

The solution 
To address the various challenges, Shangri-La’s Rasa 
Sayang Resort and Spa decided to build a unified 
wired and wireless network infrastructure with Gigabit-
speed connection. 

After evaluating proposals from different system 
integrators and vendors, the resort opted to work 
with Trident SR Sdn. Bhd. and Originex Controls (Pg) 
Sdn. Bhd. to build a network with ProCurve switches. 
Two ProCurve core switches—the 5400 Series and 
5300 Series with Wireless Edge Module—performed 
core switch functions, while 24 ProCurve 2600 Series 
switches were deployed at the network edge and 12 
Radio Ports were installed for wireless coverage. 

The reliability and cost-effectiveness of the ProCurve 
devices were major factors in the decision, along with 
ProCurve’s industry-leading lifetime warranty. 

“Our first consideration was product 
reliability and I felt reassured after 
reading Gartner reports and following 
the experiences of ProCurve products 
in other installations, noting that 
ProCurve was gaining popularity in 
the market for product quality.”
Ho Cheng Soon, IT Manager,  
Shangri-La’s Rasa Sayang Resort and Spa
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“Our first consideration was product reliability and 
I felt reassured after reading Gartner reports and 
following the experiences of ProCurve products in 
other installations, noting that ProCurve was gaining 
popularity in the market for product quality,” said Ho. 

The ProCurve network was implemented within one 
month and there were no glitches. “The network 
performed as it should from day one, fulfilling 
our objectives. We also see potential to get more 
performance out of the network as we work with 
ProCurve on further configuration and optimization. 
There are cool features like IDM [Identity Driven 
Manager] but our current environment will not be able 
to exploit the feature.”

Business benefits 
The first major benefit was robust wireless connectivity 
for resort guests, a significant service for the different 
resort clientele. “The resort serves Internet-savvy leisure 
travellers and, increasingly, business guests using 
the hotel for conventions and corporate functions. 
Being able to provide high-speed wireless Internet 
connectivity is a major plus point as we emphasize the 
highest standards of hospitality,” said Ho. “Guests are 
enjoying their wireless connectivity. The design of our 
infrastructure using ProCurve wireless access points 
provides high-speed and robust connections, and 
ensures that guests do not lose their connectivity as 
they move about different parts of the resort.”



Shangri-La’s Rasa Sayang Resort and Spa has also 
reaped the benefits of improved network reliability 
and easy network management from having a unified 
wired and wireless infrastructure. VLAN segmentation 
and the consolidation of the three previous physical 
networks into one provides for greater efficiency in the 
IT department. 

The HP ProCurve lifetime warranty♦ is a compelling 
value proposition and a major benefit for the resort 
which aimed to get the best value out of its IT 
investment budget. “ProCurve’s lifetime warranty♦ 
is a valuable advantage in containing the cost of 
investment and network maintenance. It does not 
imply that the ProCurve products are not reliable. 
On the contrary, the lifetime warranty♦ is even more 
valuable because it is offered by such a reputable 
vendor as HP ProCurve,” said Ho.

Technology for better business outcomes 
To learn more, visit www.hp.com/go/procurve
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Customer solution at a glance
Shangri-La’s Rasa Sayang Resort and Spa is 
located on the scenic Batu Feringgi Beach 
in Penang, Malaysia. The luxury resort hotel 
is surrounded by 30 acres of lush tropical 
gardens and majestic centuries-old rain trees. 
Facing the Andaman Sea, the 5-star premier 
deluxe resort offers guests an expansive 
luxury retreat with the highest standards of 
hospitality service, and also the comfort and 
convenience of comprehensive amenities. 

The fully integrated resort comprises two main 
buildings, the 189-room Garden Wing and the 
115-room Rasa Wing. The resort is also home to 
CHI, The Spa—which consists of 11 private spa 
villas, designed with a distinctive blend of Tibetan 
and Himalayan influences, and a yoga pavilion.

Hardware
• HP ProCurve Switch 5406zl 

• HP ProCurve Switch 5304xl with Wireless Edge Module 

• HP ProCurve Edge Switch 2626 

• HP ProCurve Edge Switch 2650 

• HP ProCurve Radio Port 210 

• HP ProCurve Radio Port 220

♦ �For as long as you own the product, with next-business-day advance replacement (available in most countries). The following hardware products and 
their related series modules have a one-year hardware warranty with extensions available: HP ProCurve Routing Switch 9300m series, HP ProCurve 
Switch 8100fl series, HP ProCurve Network Access Controller 800, and HP ProCurve DCM Controller. The following hardware mobility products have a 
one-year hardware warranty with extensions available: HP ProCurve M111 Client Bridge, HP ProCurve MSM3xx-R Access Points, HP ProCurve MSM7xx 
Mobility and Access Controllers, HP ProCurve RF Manager IDS/IPS Systems, HP ProCurve MSM Power Supplies, HP ProCurve 1 Port Power Injector,  
HP ProCurve CNMS Appliances, and HP ProCurve MSM317 Access Device. Disk drives in the HP ProCurve ONE Services zl Modules, HP ProCurve 
Threat Management Services zl Module, and HP ProCurve MSM765zl Mobility Controller have a five-year hardware warranty. Standalone software, 
upgrades, or licenses may have a different warranty duration. For details, refer to the ProCurve Software License, Warranty, and Support booklet at 
www.procurve.com/warranty. 

http://www.hp.com/go/procurve

